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Abstract – Tuguegarao City, the bustling trade center of 

Cagayan Valley, continuously benefits from the vast 

development and abundant resources. However, hindrances in 

economic growth and justice persist, primarily due to 

corruption because of lack of transparency and social 

injustices. Social injustices, insufficiency in policy 

implementation, and economic corruption significantly reduce 

overall societal welfare, posing challenges to the city's 

progress. With this it was assumed that the collaboration of 

NEDA and DOJ is lacking and substandard in implementing 

its policies due to the fact that the previous administration was 

not able to be limpid in its governance in Tuguegarao city. 

This study is aimed to determine whether there is a 

collaboration between the National Economic and 

Development Authority (NEDA) and the Department of Justice 

(DOJ) in Tuguegarao City, with an emphasis on their 

combined efforts in policy implementation which foster 

economic and justice development. The study employed a 

qualitative research design, specifically descriptive approach. 

Employees from NEDA and DOJ were chosen as informants in 

the administered oral interviews and paper surveys. The data 

was recorded through video or voice recording with an 

adapted interview guide and was analyzed through Thematic 

Analysis. The findings of this study generated four major 

themes namely (1) Collaboration as an external process of 

Government Agencies, (2) Functions of Agencies in a 

Collaborative Process, (3) Perceived Conflict in Contrasting 

Inter-Agency Process and Functions and (4) Essence of 

Collaborative in Good Governance. Based on the findings of 

this study, researchers concluded that DOJ and NEDA 

collaborate but merely for development, infrastructural 

building, and salary upgrade rather than implementing 

policies that directly addresses economic and justice issues in 

the region. In this regard, the researchers suggest to explore 

more agencies that collaborates directly to implement policies 

together. 

 

Keywords— Collaboration, Government Functions, Conflicts, Good 

Governance, Economic and Justice Development. 

 

I. INTRODUCTION  

Tuguegarao, the lone city in Cagayan province and 

the seat of the regional government, serves as a springboard 

for commerce and trade in Cagayan Valley Region 

according to the Philippine Information Authority (2023). 

With it being the center for trade, the city creates an 

environment of having an abundance of resources which 

promotes sustainable livelihood for the people. Despite its 

continuous development, growth, and resources, hindrances 

in economic growth and justice come along the way, 

primarily because of economic corruption that causes 

poverty along with crimes and social injustices and 

ultimately reduces overall societal welfare. Lack of 

transparency can be considered as a major factor of 

economic corruption. Transparency is a multifaceted issue 

that encompasses various economic, political, 

administrative, social, and cultural factors at both national 

and international levels (Hosny, N., Morsy, S., Sherif, 

A.,2023).  

 

JustConomics is a portmanteau word derived from 

the words “Justice” and “Economic” combined. This 

encapsulates the interplay of the two to foster better societal 
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welfare. Policy is defined as set of rules or guidelines for 

organizations and employees to follow in or to achieve 

compliance according to Lane (2018) while implementation 

is an activity that is planned and designed to achieve the 

activity’s goals (Usman, Arti Implementasi Menurut Para 

Ahli, 2021). Policy implementation is now then defined as a 

series of activities undertaken by government and others to 

achieve the goals and objectives articulated in policy 

statement (Bullock & Lavis, 2019). Development involves 

the application of certain economic and technical measures 

to utilize available resources to instigate economic growth 

and improve people’s quality of life (Rabie, 2016). With 

this, it defines an economy as the system of trade and 

industry by which the wealth of a country is made and used. 

Injustice refers to the lack of justice or opposition to it. 

 

The local legislative body requires observance of the 

twin principles of transparency and accountability through 

mechanisms and structures that would ensure transparency 

and accountability in operation (Ong, D. & Gabriel, A., 

2023). The incumbent City Mayor of Tuguegarao, Maila 

Ting- Que, revealed that the previous administration may 

have been subject to questions over expenditures, which may 

have inevitably resulted in poor policy implementation of the 

Local Unit Agencies. Furthermore, the anti-graft court 

Sandiganbayan’s Fifth Division suspended Soriano over 

graft charges related to the anomalous purchase of 

helicopters by the Philippine National Police in 2009, when 

Soriano was the PNP’s deputy chief for operations. Soriano 

was accused, among other things, of conspiring with former 

first gentleman Jose Miguel Arroyo to defraud the 

government, stated in an article of the Rappler (2017). 

Taking all of this into account, this leads to uncertainty and 

questioning of justice, economic, and overall transparency in 

the governance of Tuguegarao City. According to Castillo 

and Gabriel (2020) the practice of transparency and 

accountability differs from country to country and is affected 

by the levels of government, regime types, and cultural 

context.  It is also the foundation of the public trust to the 

public sector organization. The chapter showed that 

transparency and accountability practices may differ from 

one local government unit to another although similar in 

many aspects.  

 

Given the lack of clear transparency in the 

governance of Tuguegarao City, this study has undertaken 

the task of addressing the challenge to shed light whether the 

Department of Justice (DOJ) and National Economic and 

Development Authority (NEDA) in Tuguegarao City 

collaborates into giving transparent governance and 

accountability to address crime and poverty in the city. This 

undying issue motivated the researchers to contribute to the 

establishment of a transparent and accountable governance 

framework that aligns with the aspirations and needs of the 

people in Tuguegarao City. 

 

 

Research Objectives 

 
  The main objective of this study was to determine 
whether there is a collaboration between the National 
Economic and Development Authority (NEDA) and the 
Department of Justice (DOJ) in Tuguegarao City, with an 
emphasis on their combined efforts in policy implementation 
which foster economic and justice development. 
 

Research Assumption 

 
  This study assumes that NEDA and DOJ lacks in 
collaboration when implementing policies due to the fact that 
the past administration was not transparent in its governance 
in Tuguegarao City (Daily Guardian, 2020). 
 

Significance of the Study 

 
  This study will be beneficial mainly to the people of 
Tuguegarao City for the findings regarding proper law 
enforcement and resource allocation, social justice and equality 
can be manifested within it and decrease, and social imbalance 
can be made possible which can enforce development. 
Secondly, the National Economic and Development Authority 
can utilize this study to either maintain or retain strategies in 
budget and resources allocation and provide specific body to 
ensure that resources are managed properly. Third, the 
Department of Justice can use this study as a foundation 
towards departmental development to either maintain or retain 
strategies in law enforcement and provide specific bodies to 
ensure that law, justice, and order are maintained thoroughly in 
society. Lastly, this study will be beneficial on the city 
government for it can be the means towards policy 
implementation polishing and improvement and can also 
reshape the governed city to shed light on social injustice and 
corruption, ensure transparency and to build better ways of 
policy implementation. 

II. METHODS 

 

A. Research Design 

 This study used a qualitative research design, 
specifically descriptive approach, with the purpose of 
determining whether there is a collaboration between DOJ and 
NEDA on policy implementation in Tuguegarao City towards 
Justice and Economic development. 

 

B. Locale of the Study 

This study is conducted by the researchers in the 

capital city of Cagayan, Tuguegarao. Specifically in Carig 

Regional Center where lies the government offices which 

includes DOJ and NEDA. 

 

C. Informants of the Study 

The informants of this study are the employed 

attorneys in the administrative agency of DOJ and the 

employees of NEDA. There was a total of three employees 

interviewed and they were identified by the researchers 
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through purposive sampling setting certain criteria for the 

informants to assure the validity of the data being gathered. 

 

D. Research Instruments 

This study used interview questions adapted from the 

Indeed Career Guide. While leveraging this existing resource, 

the adaptation process involves ensuring contextual relevance, 

aligning with research objectives, and maintaining flexibility 

for customization. The interview guide was divided into two 

parts, the first part was gathered the basic information or 

profile of the informant which includes name, gender, and the 

agency they belong to. The open-ended questions in the 

second part of the interview guide are designed to elicit 

detailed and nuanced responses, allowing for a comprehensive 

understanding the ways DOJ and NEDA collaborates. By 

structuring the interview in this manner, we aimed to capture 

the qualitative insights essential for a thorough analysis of the 

collaboration's impact. 

 

E. Data Gathering Procedure 

The researchers first proposed a request letter to ask 

approval from the Vice President of Academics. Then, a 

permission letter was sent to DOJ and NEDA offices to 

request for an interview. The recognized informants were 

asked to adhere with a consent form before continuing with 

the interview proper. The main data collection was executed 

through a structured interview wherein the researchers 

administered questions to an employee of NEDA and DOJ 

respectively. The interview was recorded either through video 

or voice recording. The informants that do not have the time 

for an interview were given an interview guide in a form of 

paper survey containing the open-ended research questions 

that allowed the informants to answer at their most convenient 

time. Following the data collection, transcripts of the answers 

were read, annotated, conceptualized, segmented, and 

analyzed. Answers collected throughout the interview only 

served as a data for this research study and everything was 

treated with utmost confidentiality. 

 

F. Data Analysis 

The data collected by the interview was analyzed 

through a thematic analysis and followed various phases in 

processing the different data. The transcripts were first 

familiarized by carefully reading and taking note of the 

pertinent information. Then, the researchers generated initial 

codes by formulating relevant answers with respect to the 

interview questions. Next, the researchers grouped codes into 

themes according to their mutual features. These themes were 

reviewed and determined whether they reflect the entirety of 

the data. 

III. RESULTS 

 

The main objective of this study was to determine 

whether there is a collaboration between the National 

Economic and Development Authority (NEDA) and the 

Department of Justice (DOJ) in Tuguegarao City in 

implementing policies. The data gathering was done through 

different data gathering ways namely oral interviews and 

paper surveys. The interview compromised of questions 

asking for the collaborative practices of DOJ and NEDA. 

With these questions, informants discussed their processes 

when collaborating. Overall, four themes emerged from the 

responses presented below. 

 

THEME 1: Collaboration as an external process of 

Governmental Agencies 

 

The way agency’s work is significantly affected by 

interactions and joint efforts for the benefit of policies that are 

for the economic progress and stability of Tuguegarao City, 

with successful cooperation primarily dependent on good 

communication. Moreover, this process is crucial in the 

development of strategies for achieving the goals of any 

agency or government department. Findings of this study 

revealed that collaboration between Governmental agencies 

exists and is an essential process of the government. Their way 

of collaborating depends on what goal they are trying to 

achieve, and that goal will be the determinant of what agencies 

will collaborate. 

 

Some of the verbalizations of the informants are as follows: 

 

Informant 1: “…it’s all on the upgrading of the 

salaries of the employees...” 

 

Informant 3: “...In this plan, NEDA heads all 

agencies or all departments of the government in 

making… in developing strategies as to what they see 

they should accomplish in the next 3 years or 5 

years.” 

 

 In particular, DOJ and NEDA were revealed to be in 

collaboration for a governmental development plan. 

Furthermore, these two agencies interact for infrastructural 

development where there was a time when NEDA helped DOJ 

to build its office in Region II. These two agencies go as much 

as these scenarios when collaborating but they do not 

necessarily collaborate when implementing policies.  

 

Informant 3: “...So, under this CVRDP, what we do is 

that the first step of collaboration is to communicate 

with your partner agency, this is what we plan to do 

in the next 5 years and then this is how we are going 

to implement it in the next 5 years, that’s basically 

what the first step that we do.”  

 

Informant 2: “...NEDA supposedly requested for… 

uhm, i can’t actually recall what was the information 

provided earlier but it refers to the construction of a 

particular building for our office so it would appear 

that the NEDA wanted to assist our office.”  
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Informant 2: “... with respect to the NEDA however, I 

do not know of any collaboration between  our 

office with the NEDA...” 

 

THEME 2: Functions of Agencies in a Collaborative 

Process.  

 

In order for NEDA and DOJ to have a successful collaboration 

in implementing policies, both sides assist each other and 

function as one body of the government to come up with a 

better idea that can help improve the cities economical 

function through laws. During a collaboration, the agency’s 

function remains as to how they function as an independent 

agency. Only with collaboration must an agency consider 

another set of functions to effectively work with another 

agency. The informants revealed that they meticulously follow 

a set of rules and processes when collaborating. This step-by-

step process is being complied with by the agency over the 

course of time and is properly monitored. It is also revealed 

that the function of an agency must be aligned to the 

government’s vision and mission. They also strictly follow 

honesty, which is considered as their highest virtue.  

 

Some of the verbalizations are as follow:  

Informant 3: “...So meet up, we sit together, and see 

that our plans are actually aligned with the  other 

department of the government.”  

 

Informant 1: “... you have to be honest, and you have 

to undertake what is expected of you in the  pursuit 

of your work as a public servants...”  

 

Informant 2: “... Like I’ve said, you just have to 

follow what is stated in there and you’ll never go 

wrong…” 

 

THEME 3: Conflicts in Contrasting Inter-Agency 

Processes and Functions.  

 

 Different agencies have specific guidelines and 

procedures that govern the employees whether in their 

processes, movements, general functioning that affects the 

agency. The uniqueness of these policies differentiates one 

agency from another; thus, each has different functions. 

However, in collaboration with other agencies, conflicts due to 

differences and the ever-changing internal policy amendments 

in different sectors of an agency and the possible negligence of 

the pre-determined function of that agency is highlighted and 

considered. The results show that employees, upon enacting 

new and amended policies, have the responsibility of 

following these formulations and revisions but sole negligence 

of partnered agencies affects the collaboration. 

 

Statements below are the transcription of the informants’ 

responses:  

 

Informant 1: “In 2020…we have conflict relative to 

the guidelines in how to approach this so-called pre-

bargaining agreement...” 

 

Informant 2: “...there’s always conflict specially two 

agencies are involved; two separate agencies of the 

government are involved.” 

 

Informant 2: “It’s actually part of that particular 

function of that particular agency that I have 

mentioned. The function of that agency’s actually 

under the law.” 

 

Informant 2: “...a particular instance that I can recall 

is when we were able to rescue trafficking  victims 

and we were supposed to uhm shelter them with 

assistance with this particular agency. I won’t 

mention that agency anymore and they refused to 

provide for the shelter of these minors that we… and 

these women that we …. rescued and uh... actually, 

they were supposed to… you know…take custody of 

these rescued victims.” 

 

Informant 3: “There are policies that will really 

conflict with the policies or guidelines that’s 

 followed by other agencies.”  

 

 Upon further inspection, the results show that there 

are policies that show unclear scopes and definitions in 

terminologies and limitations which create conflict in the 

internal environment of the agency. 

 

Informant 2: “...however, this policy by the 

Department of Justice, is in conflict with the policy of 

the Supreme Court which is followed by the judges. 

They follow their own guidelines also when it comes 

to drug cases so these two policies do not coincide 

and there are a lot of conflict when it comes to which 

policy should be followed.  

 

THEME 4: Essence of Collaboration in Good 

Governance. 

 

Collaboration for good governance and integrity of 

structure social structures practice their independency and 

individualism with the consensus of formulated policies 

within the jurisdiction of the agency in their functions. 

Though agencies have unique functionality within the social 

sphere, involvement and inclusion in collaborative practices 

of agencies create an implication to the governed that there 

is initiative for good governance in the system. The initiative 

must also come into action further to maximize the 

advantages in collaboration while taking into consideration 

the uniqueness and differences of each governing internal 

policy of each agency.  

 

Transcription of the informants' response is profiled below:  
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Informant1: ...do it clearly and honestly because we 

cannot give false hopes to these influence 

 peddlers which will definitely result in to 

chaos or confusion so the better or best thing to do 

there  is to give them the honest evaluation of 

every case or situation that they are interested in.  

 

Informant 2: it’s not, you know, enough that only 

one particular agency of the government does 

 its job. Dapat lahat and they have to work 

hand in hand kasi ano yun eh holistic dapat. 

 

Informant 2: “...collaboration is actually key in the 

development. Not just the economic 

 development but in the development as a 

whole of our country. 

 

Informant 3: Almost all government agencies are 

being involved by the government to make sure 

 that we are following a whole of a nation 

approach in solving the problems of the government.  

 

Informant 3: Collaboration is essential in making 

sure that policies are implemented.  

 

In addition to this, informants also consider the 

departments and sectors within the agency that collaborate to 

maintain the groundwork of the agency. The fundamental 

layers of an agency are interconnected, thus, maintaining the 

stability and structure supports the essence of the functions 

of an agency itself. 

 

Informant 2: Take for an example, for us, in the 

DOJ, and our number one partner is, of course, yung 

mga (those) law enforcement agencies. Let’s take for 

an example the justice system. Our  justice system 

has five pillars. Andiyan yung (There is) judiciary, 

the prosecution, law  enforcement, community 

and penology. There five pillars because precisely, 

there should be  collaboration among these five 

pillars. 

 

Informant 2: Kapag may isa jan na marupok, 

magcocollapse yung ano natin, yung buong bansa 

natin 

 

Informant 3: In this committee, you have DOJ, 

DSWD, PNP, Philippine Information Agency, 

basically almost a lot of line agencies are involved in 

this committee just to implement the policy  of the 

government against trafficking of people. We also 

have committee on Peace and Order. In this 

committee, most of these are law enforcement. They 

make sure that the policies of the government on 

peace and order is implemented properly. We also 

have another committee  against communist 

groups in our country. So, these committees are 

composed of several  government agencies.

  

 

Table 1. Summary of Themes  

 

Major Themes 

Collaboration as an external process of Governmental 

Agencies. 

Functions of Agencies in a Collaborative Process. 

Conflicts in Contrasting Inter-Agency Processes and 

Functions. 

Essence of Collaboration in Good Governance. 

 

 Table 1 confines the array of themes extracted from 

the commonalities and patterns in the responses of the 

informants. These themes show how government agencies 

develop assistance and collaboration with one another. It also 

elucidates the agency’s function in collaboration and the 

conflicts that emerge from it. These themes assist the 

researcher in examining the research assumption and in 

achieving the research objectives. 

 

IV. DISCUSSION 

In this study, the researchers have undertaken the task 

of addressing the challenge to provide information whether 

Department of Justice (DOJ) and National Economic and 

Development Authority (NEDA) in Tuguegarao City 

collaborates into giving transparent governance and 

accountability. The findings suggest that the findings revealed 

one major theme that explored this objective. The remaining 

three themes explored the functions of the agencies, conflicts 

that emerge from collaboration, and the essence of good 

governance.   

 

 Furthermore, the results supported the assumption of 

the study that DOJ and NEDA lacks in collaboration in 

implementing policies to address economic and justice issues 

in Tuguegarao City.  

 

Collaboration as an external process of Governmental 

Agencies 

 

  The results indicate that collaboration between DOJ 

and NEDA was evident but not as heavily implied or 

consistent in comparison to other agencies, which was aligned 

with the study’s assumption. These two agencies collaborate 

mainly for salary upgrade, infrastructural development and the 

CVRDP. Collaboration became an essential factor to the 

governmental processes as supported by the study of Sullivan 

and Skelcher (2017) stating that the state has a gaping hole 

when it comes to delivering public services and policy goals 

and collaboration fills that gap for the state to effectively 

provide its services. Moreover, the results showed that NEDA 

is involved with other agencies when it comes to salary 

increases or upgrades. According to National Economic 
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Development Plan (2022) increasing the income-earning 

ability of Filipinos involves developing the workforce. DOJ is 

one of the many workforces that NEDA focuses on when it 

comes to upgrading salaries and employability. Also, part of 

their plan was the Infrastructure Flagship Project (IFP) which 

was aimed to develop different infrastructure including 

government offices. Here in Region II, DOJ built its new 

office for its administrative agency and NEDA offered to help. 

The highlight of their collaboration is reflected on NEDA’s 

Cagayan Valley Region Development Plan (CVRDP). A part 

of this plan is the goal of enhancing administration of justice 

aiming to achieve a secure and comfortable lives for the 

people through a well-functioning justice system (National 

Economic Development Plan, 2022).   

 

 Another dimension of this finding is that not all 

pillars of DOJ actually collaborate with NEDA; that is why 

some of the attorney’s interviewed in DOJ is not aware of any 

collaboration with NEDA. This is supported by the study of 

Hoornbeek et al. (2016) stating that local government to local 

government collaborations have distinctive dynamics and in 

order to foster collaboration, the two must have at least same 

level of goal attainment. Furthermore, DOJ is actively 

collaborating with DSWD for the Inter-Agency Council 

Against Trafficking (IACAT).  The Revised IACAT Act of 

2023 conducts different projects geared towards the 

elimination of trafficking in persons in the Philippines 

(Department of Justice, 2023). DOJ takes the role as a lead 

agency of this act and one of the informants of this study 

explicitly states that their agency collaborates with the DSWD 

to ensure implementation of this act.   

 

Functions of Agencies in a Collaborative Process 

  

 The findings show that a well-functioning justice 

system contributes to creating a healthy business environment. 

Literature has shown that there is strong correlation between 

the efficiency of the justice system and commercial and 

entrepreneurial activity PDP (2022). This aligns with the study 

of Thornton and Mallett (2018), asserting that by working 

together, teams can achieve outcomes that would be 

impossible for a single agency to accomplish alone. It is 

essential to reflect on what each agency does well and how 

they can complement each other. Effective communication 

plays a crucial role in inter-agency collaboration, allowing 

agencies to improve their communication skills and develop a 

shared understanding of project goals and objectives (Women 

in Agencies, 2018). According to the ODA report (2022), 

collaboration between government agencies, such as NEDA 

and DOJ, is essential for effectively implementing policies and 

projects that drive economic growth and development. In 

support to this, the study of Schot et. al. (2019) states that 

collaborating requires different efforts by professionals 

involved within either teams or network settings, as well as 

within different subsectors. Insights into the effects of 

professional contributions remain shallow and indicative in 

nature. Knowing and having a common goal unifies an 

integrated team more powerfully than anything else and drives 

accountability across the team. This ensures each agency 

partner thinks and works beyond results specific to their 

discipline (Young, 2022). 

 

 Successful collaboration between NEDA and DOJ 

does not necessarily require both agencies to function as one 

body. Instead, effective collaboration can occur while 

maintaining their distinct functions as independent agencies. 

This is in line with the article of GAO (2023) stating that, 

when two or more agencies come together to work toward 

common outcomes, they often face challenges deriving from 

differences in their cultures, missions, and perspectives. Even 

when you're committed to the same cause, differences of 

opinion are unavoidable. But it is important not to let tensions 

derail the project, said Bryant (2018). According to the 

Philippine Development Plan (2022), Though development 

has been obvious in the past years, these positive 

developments, several policy reforms and key legislations 

remain unattained. 

 

Conflict in Contrasting Inter-Agency Processes and 

Functions.  

 

 Agencies within the government have different 

functions to perform, however, in order to maximize their 

effect, collaboration with other agencies to create, formulate, 

and amend different policies is practiced. Since each agency 

functions as a separate organization with specific tasks and 

responsibilities, conflict could arise. Difference also in the 

terminology of policies contribute conflict as suggested by 

Bianchi, C., Nasi, G., & Rivenbark, W. C. (2021). Changing 

processes of agencies shows their adaptability to the 

environment but opposes a function with the agency they are 

collaborating with, thus creating tension and restraints in the 

movement of the initiative (Bianchi, C., Nasi, G., & 

Rivenbark, W. C. (2021)). The study of Molenveld et al. 

(2021) also supports the formulation of conflict in 

collaboration due to difference in functions considering that 

the human resources of each agency has asymmetries in terms 

of knowledge and expertise. Along with this, Nindyatmoko 

(2022) suggests that due to the differences in knowledge, 

miscommunication can arise where certain processes of an 

agency is confused with other actors that is involved in the 

collective processes. Considering the nature of collaboration, 

it must be a relationship of give and take in which conflict can 

arise when the advantages of the partnered agency decreases 

while the other increases, resulting in the wavering trust of the 

agency until ultimately pulling out (Elken, 2023).  

  

 Research shows that some agencies do not struggle in 

collaboration because of the availability of resources and a 

perceived connection with different agencies (Alderwick et al, 

2021). However, Mitchell (2015) describes collaboration as 

something that creates costs arising from power dynamics, 

time-intensive exchanges, resource management, conflict 

management, and suboptimal outcomes. The extant research 
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suggests that inter-agency collaboration is itself complex and 

requires significant levels of organisational trust, reciprocity, 

and accountability (Head & Alford, 2015).  Easiness of 

implementation were also shown in the study of where 

collaborative processes were made with ease and no arising 

conflict was experienced during the operation (Giri, Gayathri, 

and Hansa Lysander Manohar, 2023). In the study also of 

shows that even though there were differences in the processes 

and functions of agencies in collaboration, goal-oriented 

behavior was practiced, resulting in the ease of the movement.  

 

Essence of Collaboration in Good Governance.  

 

 According to the findings though agencies have 

unique functionality within the social sphere, involvement and 

inclusion in collaborative practices of agencies create an 

implication to the governed that there is initiative for good 

governance in the system. According to Cashore et al. (2021) 

Coordination, which must be conceptually disaggregated from 

collaboration, often occurs when public and private authorities 

both exist independently, but strive towards good governance. 

This often leads to a “policy entrepreneur” to identify ways to 

coordinate their activities such that improve impacts and 

resource use might occur. Governance have gained 

prominence in academic analysis and political discourse. 

Many scholars and policymakers agree that socially innovative 

initiatives are imbued with great potential for inclusive 

governance and social and political transformations (Diego et 

al., 2021). Governance understood as ‘governing beyond the 

state’ finds in citizen movements insights for new governance 

arrangements including collective participation in decision-

making and co-production, especially at the local level. 

Moreover, the results of the study indicated that the initiative 

must be actively executed to enhance collaboration benefits 

with due regard for individual agency’s distinct internal 

regulations and their observance as well as recognition. A 

study by Wiley et al. (2019) states that group of individuals 

that forge the uniqueness experiences, perspectives, values, … 

that promote collaboration , use of acquired knowledge, and 

identification of learning is seldom and not quite being 

observed. (According to Abrams et.al (2019) Transformational 

steps my need to be taken before the legal system can brace a 

subject whose engagements with others reflect the notions of 

agency described above. 

 

 However, in case agencies seek to come together for 

effective leadership, sometimes something that may come in 

their way such as conflicts between interests. These may lead 

to little or no progress rendering their efforts less successful. 

Sometimes it takes long time because there are a number of 

issues that need be negotiated and settled on before significant 

changes can be realized (Louis et.al 2020). The collaborative 

efforts of public agencies produce novel governance 

challenges, collaborative governance challenges arise from the 

public management and governance literature (e.g. Ansell and 

Gash 2008). Substantive problem-solving challenges comprise 

the technically and politically difficult work of defining the 

problem a collaboration should work on. (Waardenburg et al. 

Citation 2018). Fragmentation is often a main cause of 

inconsistency in the attempt to improve community outcomes 

(Borgonovi, Bianchi, and Rivenbark Citation 2019). 

Discrepancies between short-term outputs and long-term 

outcomes, along with unintended side-effects of prior 

implemented policies, are often symptomatic from attempts by 

local government organizations to fix community problems 

(et. al Bianchi 2019). 

 

V. CONCLUSION 

Collaboration is an initiative of different agencies to 

maximize their capacity to function and provide adequate 

services to the community. Published studies show that 

collaboration among agencies is crucial to address issues 

efficiently and effectively. This study conducted a 

descriptive approach and thematic analysis of the employees 

of the departments involved, Department of Justice and The 

National Economic Development Authority, to prove or 

negate the research assumption that their collaboration is 

poor in policy implementation. Limitations of this study 

encapsulates only the collaborative practices of NEDA and 

DOJ in terms of policy implementation so relationships with 

different agencies or organizations is not considered within 

the scope of the study. For future studies, it is recommended 

to broaden the themes explored to gain a deeper 

understanding of the collaborative practices among agencies. 

Researchers should focus on specific policies to assess how 

these policies are addressed, issued, and implemented 

collaboratively. Additionally, identifying and analyzing past 

collaboration behaviors can provide insights into whether 

these patterns are maintained or adapted with the 

introduction of new policies. This comprehensive approach 

will enhance the understanding of effective collaboration in 

policy implementation. The findings of the study must be 

interpreted with caution given the responses are recorded 

and transcribed; thus, accuracy in the process of data input 

must be thoroughly practiced all throughout the study. It is 

also important to look further into the processes and 

functions of the agencies and assess whether they align and 

coincide with the agency and partnered agency. 

 

VI. RECOMMENDATIONS 

In light with the findings of the study, the researchers 

recommend the following: 

 

1. Specify the policy being implemented during 

collaboration. 

2. Consider other governmental agencies that have 

consistent collaboration for policy implementations 

as this study found out that the DOJ has an active 

collaboration with the DSWD implementing policies 

against human trafficking. 
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3. Focus on the Cagayan Valley Region Development 

Plan by NEDA as an established variable for more 

relevant and timely results. 

4. Conduct an investigation on the attached agencies of 

the DOJ in order to know what specific agency of 

DOJ can relate more aligned results to the research 

topic. 
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